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Company Purpose

For concrete manufacturers who want to reduce the costs of managing
operations by ‘going digital’:

: gy '**,- o

Idencia is the data tracking system that

eliminates paper and provides instant // // l l \@A \\,

access to records about plant L
performance and every product they
manufacture.

Our mission is to help precast achieve full potential.




ldencia Service

Embed & scan tag » Record data » Records are sync’d to Management Portal

SNMSUNG

x
A B8

SAVE AND EXIT

PRE-POUR

Serial Number

Enter Form ID

Form Clean @ [ el |
Form cleaned and ciled J
Rebar Placed Fail
Rebar placed and tied )
Lifting Devices Placed ‘ =
Lifting devices placed A

Form Sprayed [ Fail
Form Giled J

Item Type 42 SUMP 41D Manhole

Item Groups
Created 57242016 2:56 PV
Jobs

= Created By Jeff Pollock
Reports

G Setup Concrete Mix Mmoot

LS Form ID

Integration
Pour Date 05/02/2016

Prepour done @ Fail

Prepour dane J
—

qc complete @ Fail

Status

Mzp Data | Terma of Use | Rzpar a map erer

Next —

2015060612115323
42 SUNMP 41D Manhale [4254I0]




ldencia Value:

M Inbox (8433) - jpollock X | E Slack | idenciateam | ld: X

< &
i & Idencia

B Dashboard
W ltems
W Item Groups
B Jobs

@ Reports

& Integration

@ Suppert

@ prodemo.idencia.net/Dashboard

Embeddable Meerk...

Dashboard providing plant data

Idencia X
@

@ LEAN Government... VCs

Xl Home of Planet Lean

Recruiting

Demo Site

aQ W

Arduino Projects Patents Smart Structures

G @

Development

Production Chart

Item Type
@ [T1)30T25:25

#1000 GAL B DRYWELL

1250 GALLON SEPTIC TANK
®13-030R1
® Bridge Beam

@ 2ridge Panals

NCR Details

Item Type
@ 1250 GALLON SEFTIC ...

Incorrect Thickness:
4 KB 1050GAL

WEXT4CALLEY-2FT

Lifting Hardware

LowC

oncrete Strength

Structural Crac..

Microsoft Power BI

-l ,© Type here to search

\.
' e "
Job Status Shipments

Shipment Number @1 @100 @3 @N/A @pm060419-2
Sky Scraper 256 £7.00% v - &
C2D65%8 52.63%
Tracy's Job £831% IdenCIq
BRIDGE No. 11 L571% Visit The
St Aloys -
Mels 2uilding 5 42020 12708 1ZE008 10/EE0NE
. L. -
s ~
ltems RFID Tag Inventory Need Tags?
Serial Number Item Type Name Current Status grea:e: on Item Details Linka Buy Mare
20200623 91387 Bridge B=am 6, &
2020062315050753 1000 GAL B DRY" wip 6, =
2020061814012348 19-030.R1 6/1 @
2020061513102300 (T1)30T25:25 6. B
2020061512240766 Bridge Panels wip 6, @ 2 O Total Amount of Tags
20700F15131R5AAT Bridrme Dansls wip A @ X N 0 g1 Shipped
L. < o
1o0f5 > inI_A + I

-

O*»®

s

]


https://prodemo.idencia.net/Dashboard

ldencia Value:

M Inbox (8.433) - jpollock@ictrfid.c X |

6

C
fi & idenda

8 prodemo.idencia.net/Dashboard

Apps Embeddable Meerk...

Slack | idenciateam | Idencia

@ LEAN Government...

Filtered search for location of inventory

® Fa Idencia b4 4 — X
aQa B & 0@ :
VCs Home of Planet Lean Recruiting Arduino Projects Patents Smart Structures Development »

m idencia Demo Site
we.lf.uzhe. J?ﬁ Pallock ﬂ -
g Serial Number Craated Item
B Dashboard ” On Details Link
_ acy555566667777 5/14/2020 &=
% ltems 2020041521021314 4/15/2020 =
S 2020041521024790 4/15/2020 =
2020032419383520 3/24/2020 3
B jobs 2 11814001347 @
2020031316534509 =
Reports 2020031215080512 E
2020031218091968 =
fup ‘ 716192327 =
2020030620472738 =
Users 2020022819222176 &=
2020022717322053 =
@ Integration 2020021119514362 @
2020012416225446 £
2020012416513266 &=
product1 &
Product =
2020011614234157 ]
2020011614291654 =
2020011419271837 =
2020011419375580 @
2020010919142327 @
11110 12/12/2019 @ First Status
1C0127000000000000005006  12/10/2019 =
1121015275481 12/10/2018 G
2019121015372433 12710/2019 =
2018120220041883 12/2/2019 &
2019120220135867 12/2/2019 =
2201160 BEA3D645A & W ACCEFTED
1C1110000000000000011443 @ |
Sampd3 &= [ DELIVERED
Samps9 10/4/2019 ]
@ R Samp61 10/4/2019 &

Microsoft Power Bl

H A2 Type here to search

10:15 AM
6/29/2020




ldencia Value: Real-time inventory records

M Idencia Monthly - jpollo: X {fru RFD8500 Handheld RFIC. x / €@ Idencia x e == s

& C | & https://prodemo.idencia.net/Reports/View?path="%2Fgcdemo%2FInvent

OReport W

i Apps Q Idencia ﬂ Embeddable Meerka D LEAN Government C . Home of Planet Lean COves O Recruiting 3 Arduine Projects 3 Patents [0 Smart Structures O Development [} Manufacturing £ Personal »

@idenciu

Welcome, Jeff Pollock
Administrator Invento ry Report Back to List
% ltems
% Item Groups Finished Goods Inventory i
Serial Number +  Item Type = Last Modified + Created By =
E2002029271902690850BBC0O GB8X14 3/2/2016 11:44:558 AM  Demo User
1C0133000000000000000415 P4-50 4/1/2016 10:52:45 AM  Demo User
2016041319542933 P4-50 4/13/2016 3:55:52 PM  Admin
E2002029271902550850BBF5 13DBH 4/14/2016 10:48:43 AM  Admin
E2002029271902430890BB19 13DBH 4/14/2016 10:48:43 AM  Adrnin
& Users E2002029271902700860BBBA 13DBH 4/14/2016 10:48:43 AM  Admin
2016051219141337 1250 5/12/2016 3:26:14 PM  Admin
& Integration 2016051219132849 10008 5/12/2016 3:32:32 PM  Admin
E2002025271902470860BC16 P4-50 8/25/2016 2:59:32 PM  Admin
E2002029271901550600D76C 1000B 8/25/2016 4:10:36 PM  Admin
1C0010000000000000010374 WP-8x12 9/7/2016 11:19:39 AM  Jeff Pollack
1C0010000000000000010526 1250 9/29/2016 6:50:46 PM  Jeff Pollock
Total ltems: 12

Work in Progress

Serial Number s  ltem Type ¥ Last Modified + Created By =
E2002029271902670890BB79 G&X14 3/2/2016 11:28:.07 AM  Demo User

E2002029271302710920BB8C GBX14 3/10/2016 5:04:26 PM  Demo User

»
Desktop




ldencia Value: Instant access to concrete tests

M Inbox (2,353) - jpollock@ X (ﬂ'. RFD8500 Handheld RFIC % ;/ @ Idencia x e == X
< C | @ httpsy//prodemo.idencia.net/Reports/View?path=%2Fqcdemo%%2FCasting%20QC%20Report&name=Casting%20QC%20Report @ 1
5 Apps €@ Idencia m Embeddable Meerka [ LEAN Government C: . Home of Planet Lean [ VCs (3 Recruiting (T Arduino Projects (O] Patents (O] Smart Structures (] Development (C] Manufacturing (CJ Personal »

@ idencia

Welcome, Jeff Pollock O s ! .
Adminisrator Casting QC Report Now integrates with ForneyVault! kit

% ltems

Item Groups
Select Pour Date: 10/18/2016 12:00:00 AM Select Concrete Mix: Mix 1

1 Jobs
4 4 of 1 b Pl @ Find | Next v (%)

Reports Casting QC Report

2 Cast Date 10/18/2016 Concrete Mix |Mix 1
Setup

Users Concrete Test Results Cylinder Br

Air Content A 7 Day Break Results
Integration Slump 4 Cylinder ID Break Date Break Stress |Average Cylinder ID  |Bre
Concrete Temperature 82 2 10/25/2016 1,575
Ambient Temperature 76 3 10/25/2016 1,570
Stripping Stress

9:54 AM

([ ﬂ M| x3 © J Desktop A £ i) % 10/25/2016 L3




ldencia Value: Produce bill of lading by scanning

M Inbox (2,353) - jpollock@ X {ﬂh RFD8500 Handheld RFIC % /' €@ Idencia b ety = >
< C | & https//prodemo.idencia.net/Reports/View?path=%2Fqcdemo%%2FBill%200f%20Lading&name=Bill%200f%20Lading @
i Apps (@ ldencia [ Embeddable Meerka: [ LEAN Government C= - Home of Planet Lean (] VCs [ Recruiting (CJ Arduino Projects (O] Patents (O Smart Structures (O] Development (O] Manufacturing (O] Personal »

@ idencia

i Rl 1072572016 Bill of Lading / Ship Ticket Mt
Administrator
Example
% Items
ltem Groups Ship From Shipment Number
201606011
) Jobs
LEIEIE Ship To
1234 Bridge Street
S Setup g
Bowman TX 12345
Users Left Side of Yard
Integration Serial Number Product Number Product Name Weight (Ibs)
E2002029271902430860BC26 |P4-50 Bridge Panels 2,547.0
E2002029271902400900BB0E | P4-50 Bridge Panels 25470
E2002029271902550860BBF6 |P4-50 Bridge Panels 2547.0
E2002029271902570860BBEE|P4-50 Bridge Panels 2.547.0
Total Weight (Ibs)| 10,188.0

9:55 AM

¥
Desktop 0/25/2016 G

2 o .




ldencia Value: Inventory counts by scanning

M Idencia Monthly - jpollor X {Uu RFD8500 Handheld RFIC % ;' ¢@ Idencia x ey == x
< C | & https://prodemo.idencia.net/Reports/View?path="2%2 0%2FPhysical%20Inventory%20Report&name=Physical %2 he :
25 Apps €@ Idencia ﬂ Embeddable Meerka: [ LEAN Government C . Home of Planet Lean (O] VCs (3 Recruiting [ Arduino Projects (O] Patents (O] Smart Structures (] Development (] Manufacturing [T Personal »

@ idencia

Welcome, Jeff Pollock .
Administrator o Phy5|ca| |nventory Report Back to List

% Items

- Groups Select Inventory Date 8/25/2016 12;00;00 AM ¥ !_Vi_gﬂ_ﬁﬂ:lﬂr_t_j i+
I Jobs 4 41 of22 b Pl Find | Next Bl - (&)
| Reports Physical Inventory Report

Setup Scanned ltems
Serial Number Job Product Status

Users E2002029271%01550600D76C 1000B APPROVED

Integration Un-scanned ltems
Serial Number Job Product Status
E2002029271902430860BC26 (2315 P4-50 SHIPPED
E2002029271902470860BC 16 (2315 P4-50 APPROVED
E2002029271902400900BB0E (2315 P4-50 SHIPPED
2016041319542933 2315 P4-50 AFPROVED
E2002029271902550860BBF6 (2315 P4-50 SHIPPED
E2002029271902570860BBEE [2315 P4-50 SHIPPED
2016060117225545 2315 P4-50 WIP
E2002029271902690870BBBF (2315 P4-50 WIP
1C0133000000000000000415 P4-50 APPROVED

10:14 AM

»
Desktop A 22 ) 10/25/2016 m




ldencia Value: Capture GPS, pictures and signatures

@Mencic: Demo Site

Welcome, Jeff Pollock

Admini Item Details Back ta List

% Items

b ltem Groups Serial Number

Map  Satellite

Jobs

Item Type Wall Panel

bl Reports

Created 12/3/2018 2:35 PM

Setup

Created By Jeff Pallock

¥ Users

- Cast Depth (in)
Integration
= Welcome, Admin

Administrator
Cast Length (in) Administratos

Cast Width (in) 9 Items

Cancrets Mix : y Iter Groups

Date Noticed 12/03/2019 ' > ]ObS

Date of First Use

Reports
O Type here to search
Setup

Users

Integration

File Attachments

ACTION MODIFIED

10



encia Value: Data analytics at your fingertips

Daily Material Usage & Inventory

Date: Friday, 5/29/2020

Texdure KS LS Grey GFRC  PTPlug Meld Waste Rework Rework #2 Rebar &3 24 Bagged Wasle Waste Waste Motes
Rebar  Rebar Sand White Percent Grey

KS LS
... /.| | |

IC SAFETY K5 587 24 29.02%
GABLES K5 347 13 29.08%
K5 318 0.00%
ES. LS
GOMERY K5 1059 0.21 1.93%
JORAL L5 4 18 084 | 1379%
JLICE LS 43 19 | 28.36%
K5 | 384 091 | 1876%
K-S 13
1ALL K-S 185 045 | 21.80%
K5 | 352 097 | 21.60%
- 3202 &8 0 18 13 --- 0 0 0 0 879 17.72% 0
CF/BAG 35 35 33 175 045 33 35 35 CFMH 1.50
TOTAL CF 1207 308 0 35 535 0 0 0 NET CFiMH 1.50
% OF CF 62.19% 17.09% 0.00% 17.48% 3.25% 0 0 0
BUDGET CF/MH 085 06 085 035 07575 085 08 MH @ 85 212
_LOWED CFMH 0.52857 0.10254 0.00000 0.06118 0.02556 EXCESS MH|  8z2.02
LENDED GF/MH 071785

»
Desktop A~ ) 33

11



ldencia Value

30-35% reduction in costs
From eliminating paper

Less time wasted searching for inventory
Find inventory on GPS map

Fewer shipping mistakes
Scan products on truck to ensure accuracy

Better customer service
Customers can access product information on-line

More competitive bids
Offer electronic information transfer

Click on image to go to web calculator

@ idencia

Product Tracking ROI Calculator

Annual

Savings

Quality Control/Assurance $ 10,758
Production 4,488
Inventory Location 4,752
Inventory Counts 2,160
Pick & Ship Validation 11,952

7

Cost Savings from Using Idencia
Cost of Using Idencia (Yr1)
Annual Cost of Using Idencia (After Yr1)

Net Savings from Idencia (Yr1)
Payback Time (Months)

Net Annual Savings from Idencia (After Yr1 )
Annual Cost of Using Paper $

%-=-Cost Reduction from Using Idencia

13,380

15,360
44,720

34%



https://idencia.outgrow.us/idencia-1

Workflow

ldencia adapts to your workflow...

* Integrates with your processes as they currently exist
e System replicates how you record information presently

e System is populated with your products, mix designs and process forms

The only difference to employees is that they are using a phone!

7

13



Users

Over 90 plants and projects have used Idencia to take control of their costs!

E j COMCRETE PRODUCTS M

0

Oldcastle
Infrastructure”

VALLEY PRESTRESS
ProbucTs, INC. E’

L STMCIcast Dunisol.

CON CAST PIPE



Technical Information

Web hosted using the strength and security of

HEl \icrosoft , ,
Bl Azure Microsoft Azure cloud services.

UHF (ultra high frequency) passive RFID tags encased
in plastic using ultrasonic welding:

* No external power source required
* Can be submersed up to 25 mm in concrete
* Estimated 50-year life

Compatible with p. S o8 Compatible with
Android tablets ' | i industry leading fixed
and phones " readers

1-2 meter range 3-6 meter range



Want to learn more?

| M0N0 HA0354T Cae

Pt pl o) 0:00/3:53

Watch 4-minute overview

Contact Us:

Nelson Fulcher
336-462-0092

nfulcher@precastconcreteconcepts.com

Idencia, Inc.
66 Hanover Street
Manchester, NH 03101

16


https://www.youtube.com/watch?v=XNDFyF2ymsk
https://www.youtube.com/watch?v=JntT6qdCMcE&t=6s
mailto:nfulcher@precastconcreteconcepts.com
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